April 9, 2020

To: K-12 Teachers
From: Executive Staff
Re: Distance Learning Guidance (April 23-June 11)

In this unprecedented time, your commitment to LBUSD students has never shined more
brightly than now. From the moment we had to make the decision to close our schools, you
have managed your own lives, sheltered at home and connected with your students in ways
unimaginable even weeks ago. Thank you for your tremendous contribution to maintaining one
degree of normalcy for our students by creating an online classroom or connection that students
can depend on. When you return from spring break, we expect that we will have an MOU in
place with TALB that will be used to solidify our working agreements through the end of the
2019-2020 school year.

Distance Learning Classroom Guidelines

The following guidelines have been developed to ensure that there is consistency in the
expectations that are being set for distance learning. As you review these guidelines, we hope
that you also remember that we know that you are not just “working at home,” but “at home
during a crisis trying to work,” while your students are not “learning from home,” but “at home
during a crisis trying to learn.” These conditions require that all of us manage expectations for
ourselves and others and do our very best with these guidelines in mind.

What we know about student learning is that it is not isolated and builds upon past learning.
Distance learning should support the development of student skills and prepare them for when
they return to school and proceed to the next grade level (or graduate and matriculate to
college). We hope that this will also alleviate some of your concerns about assessments and
focus more on the connection to students and providing feedback about their learning..

Technical and Content Area Support Available

The Teacher Communication & Updates Google website that was first deployed on March 25th
will remain active and updated. This website is where you can find content area and technical
support through Curriculum Virtual Office hours and the multitude of professional learning
opportunities that are being offered online. There are also a number of ways to connect with
peers who have volunteered to serve as Peer-to-Peer Digital Mentors.

Please feel free to reach out to any of us at central office during this difficult time. We are here
to support staff and students through the duration of the school closure.


https://sites.google.com/lbschools.net/school-closure-teacher-comm/mar-25-2020-v-01-i-01-teacher-communication-updates-schl-clsr

Expectations for General and Special Education Teachers

Teachers at each site establish a common approach to communicating learning opportunities.

TK-5

Every teacher will use Google Classroom

6-12

Every teacher will use Google Classroom, or School Loop Locker with students and connect Classroom
(if applicable) to School Loop to help communicate assignments to parents and students

Recognizing that schedules vary across levels, teachers provide 3-4 hours of daily learning opportunities via
synchronous (students working or learning simultaneously) and/or asynchronous methods (students

working or learning at different times, or at their own pace). Teachers are not required to record videos.

TK-5 [ -One hour each day of students engaged in English Language Arts learning, from synchronous and/or
asynchronous opportunities (30 minutes at TK/K)
-One hour each day of students engaged in Math learning, from synchronous and/or asynchronous
opportunities (30 minutes at TK/K)
-One hour each day of other learning opportunities in Science, History, PE, Art, Music, etc. (30
minutes at TK/K)

6-12 | -Approximately one hour of asynchronous and/or synchronous instruction per period, each day
(Odd/Even Blocks, alternating days)
-Additional or supplemental lessons may be assigned during independent work time. The combination
of instruction and independent work should not exceed approximately 2-3 hours per week per class.
-Identify and focus on the essential learning standards

Teachers monitor student work and provide feedback to students at least weekly

TK-5 | -Student work will be required and submitted electronically.
-Teachers will provide written and/or oral feedback on students’ progress with skills & standards
-For Reporting Period 2, the use of Achievement Reports, a reading profile and the district promotion/
retention policy is suspended

6-8 Middle School Grading:

As we transition from ungraded learning opportunities to graded home learning, we have an
opportunity to uplift students during a difficult time. The grading policy embraces a “do no harm”
philosophy using Pass/Fail final grades, but also incentivizes the completion of the home learning
assignments. The following tenets guide the policy:

e Provide formative feedback to students (qualitative, constructive, next steps).

e Post all assignments in School Loop. Students and parents need a central platform, across
Google Classrooms, to view assignments given and assignments completed.
Consider the student’s Semester 2 work completed prior to March 13.
Permit students to make up missing assignments that were given before March 13.
Do not grade home learning opportunities assigned March 16-April 22.

Evaluate student completion of assignments given April 23-June 11.




o No report cards will be issued for the Quarter 3 or Quarter 3 Progress terms.
o Middle School Teachers will determine and issue Semester 2 Pass/Fail grades

9-12 | HS Grading:
As we transition from ungraded learning opportunities to graded home learning, we have an
opportunity to uplift students during a difficult time. The grading policy embraces a “do no harm”
philosophy using Credit/No Credit final grades, but also incentivizes the completion of the home
learning assignments. The following tenets guide the policy:

e Provide formative feedback to students (qualitative, constructive, next steps).

® Post all assignments in School Loop. Students and parents need a central platform, across
Google Classrooms, to view assignments given and assignments completed.
Consider the student’s Semester 2 work completed prior to March 13.
Permit students to make up missing assignments that were given before March 13.
Do not grade home learning opportunities assigned March 16-April 22.
Evaluate student completion of assignments given April 23-June 11.
No report cards will be issued for the Quarter 3 or Quarter 3 Progress terms.

High School Teachers will determine and issue Semester 2 Credit/No Credit grades

Sample Elementary School Teacher Schedule

Monday-Thursday Friday

Supplemental/ Independent Work Time for Students
ELA or Math Instructional Block
Grade Level or Staff Meeting Time

11:30-12:30 Lunch (Reserved time for student access to site lunch program)

ELA or Math Instructional Block

Supplemental/ Independent Work Time for Students
Additional Learning Opportunities
(Science, History, PE, Art, Music) Grade Level or Staff Meeting Time

Teacher Office Hours*

Professional Development: Grade Level or Staff Meeting

*Office Hours are separate from instructional time and are designated for students and parents to ask questions via
email or Google Meet. Teachers are given the flexibility to establish these hours but need to inform parents and
students.




Sample Middle School Teacher Schedule

Time Monday/Wednesday Tuesday/Thursday Friday
11:30-12:30 Lunch (Note: This time slot is essential to maintain district-wide access to lunch)
N/A Period 1 Period 2

Indep Work Time
iod iod Staggered Department
N/A Period 3 Period 4 Meetings for Teachers
N/A Period 5 Period 6
N/A Independent Work Time Independent Work Time

Teacher Office Hours*

Teacher Office Hours*

*Office Hours are separate from instructional time and are designated for students and parents to ask questions via
email or Google Meet. Teachers are given the flexibility to establish these hours but need to inform parents and

students.
Sample High School Teacher Schedule
Time Monday/Wednesday Tuesday/Thursday Friday

11:30-12:30 Lunch (Note: This time slot is essential to maintain district-wide access to lunch)

N/A Period 1 Period 2
Indep Work Time

Period 3 Period 4 Staggered

N/A erio erio Department/Pathway
Meetings for Teachers

N/A Period 5 Period 6

N/A Period 7 Period 8

N/A Independent Work Time Independent Work Time

Teacher Office Hours*

Teacher Office Hours*




*Office Hours are separate from instructional time and are designated for students and parents to ask questions via
email or Google Meet. Teachers are given the flexibility to establish these hours but need to inform parents and

students.
Expectations for Students
Students will access online platforms to participate in home learning opportunities
TK-5 Every student will access learning opportunities through Google Classroom; students without access to

Google Classroom may pick up a hard copy packet at a meal distribution site

6-12

Every teacher will use Google Classroom, and connect Classroom to School Loop to help communicate
assignments to parents

Recognizing that schedules vary across levels, teachers provide 3-4 hours of daily learning opportunities via

synchronous (students working or learning simultaneously) and/or asynchronous methods
(students working or learning at different times, or at their own pace)

TK-5 | -One hour each day of students engaged in English Language Arts learning, from synchronous and/or
asynchronous opportunities (30 minutes at TK/K)
-One hour each day of students engaged in Math learning, from synchronous and/or asynchronous
opportunities (30 minutes at TK/K)
-One hour each day of other learning opportunities in Science, History, PE, Art, and/or Music (30
minutes at TK/K)

6-12 | -Approximately one hour of asynchronous and/or synchronous learning per period each day (Odd/Even
Blocks, alternating days)
-Additional or supplemental lessons may be assigned during independent work time

Students will receive teacher feedback

TK-5 | -Student work will be required
-Teachers will provide written and/or oral feedback on students’ progress with skills & standards
-For Reporting Period 2, the use of Achievement Reports and the district promotion/ retention policy is
suspended

6-12 | -Student work will be required

-Teachers will provide written and/or oral feedback on students’ progress with skills & standards
-No grades will be issued for the Quarter 3 or Quarter 3 Progress terms.
-A Semester 2 Report card will be issued to students.




